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JBrennon employees and subcontractors must uphold and practice the highest levels of moral 

fortitude both in the field and office environments.  Reputation is everything.  We take our values 

seriously and expect those who work for us to embrace and practice them as we do.  Core to JBrennon’s 

corporate leadership and business management methodologies, integrity, communication, 

performance, commitment, and organization provide the foundation and pillars of professionalism 

necessary for us to operate effectively and with longevity in an industry riddled with challenges and 

the unforeseen.   

Integrity.  Without trust, there is nothing.  We cement our reputations in our actions, and when our 

deeds reflect that which we say, our relationships are transparent, healthy, and productive.  

Relationships matter and are sacred to us, and their strength can make or break us as a team.  When 

our words become our bond, our ability to cooperate and achieve the impossible becomes possible.  

We believe in meaning what you say, and doing it.  Those who work at or for JBrennon must and will 

do the same. 

Communication.  We do not operate in a vacuum or with crystal balls.  Communication is key to 

managing expectations and ensuring the right people have the right information at the right time, all 

the time.  It also means decisions have second and third order effects—our actions must be 

communicated to others to ensure efforts are synergistic and not counterproductive.  The industry is 

fluid, and feedback loops must be tight, cycling quickly between client, contractor, subcontractor, and 

employee.  Technology enables this information to flow as quickly and efficiently as we use it—and 

we will.   

Performance.  Getting the job done gets us paid, but our projects must achieve a level of excellence 

that meets or exceeds client standards.  We deliver quality projects on time and on budget and expect 

JBrennon staff and subcontractors to fulfil their duties and responsibilities, doing whatever it takes to 

make every project a success.  Our performance is measured by the expectations we set from the 

beginning, managed until the end.   

Commitment.  Loyalty.  Promise.  Endurance.  Persistence.  Passion.  Resilience.  All words we use to 

describe the principle of commitment to our clients, staff, general contractors and subcontractors, and 

ourselves.   JBrennon’s projects reflect the hearts and souls of its people and their unwillingness to 

quit, seeing their work through until the end.  We follow up and follow through at every level of 

business and expect the same respect from those for whom we work as well as those who work for 

us. 

Organization.  Fundamental to operations, lean, clean, and efficient processes and procedures guide 

our every move and directly influence the decisions we make.  Organization extends to all areas of 

our professional work spaces and places, the manner in which we think and act, and how we present 

ourselves to others.  Clean spaces equate to clear minds, more productivity, and safe operations.  

Organization remains continuous, increasing our span of control with fewer resources and greater 

throughput.   
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